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Compiled on (Date): 01 July 2022

Appendix B

1. Skills / 2. Qutcomes 3. Suggested 4, Suggested mode | 5. Suggested Time | 6. Work opportunity 7. Support
Performance Gap Expected training and / or of delivery Frames created to practice Person
{in order of priority) (measurable development skill / development

indicators: quantity, activity area
quality and time
frames)
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ANNEXURE A

PERFORMANCE PLAN
PLANNING AND ECONONOMIC DEVELOPMENT
NQUTHU LOCAL MUNICIPALITY
2022/2023

This plan defines the Council's expectations of the Director Planning and Local Economic Development in accordance with the Director
Planning and Local Economic Development’s performance agreement to which this document is attached. Section 57 (5) of the Municipal
Systems Act and the Performance Regulations gazetted in Notice No 805, published on 1 August 2006, which provides that performance
objectives and targets must be based on the key performance indicators set out from time to time in the Municipality's Integrated Development
Plan and determined in agreement with the Municipal Manager (as representative of Council).

There are 6 parts to this plan:

A statement about the purpose of the position.

Performance review procedure

Score card detailing functional key performance areas (KPA's) and their related performance indicators, weightings and target dates.
Competency Framework

Consolidated score sheet (Performance Assessment Calculator)

Link to reward

SO E LN~

The period of this plan is from 1 July 2022 to 30 June 2023.
Signed and accepted by the




1.

ANNEXURE A

POSITION PURPOSE

To perform all the duties and functions of the Director Planning and Local Economic Development (DPED) as required by the
relevant legislation or reasonably stipulated by the Municipal Manager (MM), to be accountable for the execution of all the
directions and resolutions of the Municipality, the co-ordination of all the activities of the Municipality, to be accountable for the
general supervision, control and efficiency of the Department of the Director Planning and Local Economic Development and to
ensure compliance with all of the key performance areas as set out in the contract of employment between the Council and the
Director Planning and Local Economic Development .

2.

2 5 “

PERFORMANCE REVIEW PROCEDURE

A performance review will be held on a quarterly basis with a formal performance review bi-annually in December/January
and in June/July after the end of the financial year with the understanding that review in the first and third guarter may be
verbal if performance is satisfactory.

The Municipal Manager may request input from agendas, minutes and “customers” on the DPED’s performance throughout
the review period. This may be done through discussion or by asking “customers” to complete a rating form to submit to the
evaluation panel for consideration. Customers are people who are able to comment on the DPED’s performance since they
have worked closely with him on some or all aspects of his job.

The MM to prepare for quarterly performance evaluation by providing a brief description of achievements, including reference
to evidence, supporting documentation (documents, reports and/or resolutions with dates of submission) in the relevant
column in section 3 (KPA scorecard below). Achievements to be reported on cumulatively.

The DPED to provide a rating for herself for the final evaluation session against the agreed objectives in the column provided
in the KPA scorecard record.

The DPED and Evaluation panel to meet to conduct formal performance rating and agree final scores. It may be necessary to
have two meetings i.e. give the DPED scores and allow him time to consider them before final agreement. In the event of a
disagreement, the evaluation panel has the final say with regard to the final score that is given.

The Evaluation panel to provide ratings of the DPED's performance against agreed objectives as a result of portfolio of
evidence and/or comments and “customer” input.

Initially the scoring should be recorded on the scorecard then transferred onto the consolidated score sheet.

Any reasons for non-compliance should be recorded during the review session by keeping of minutes of the review session.
The assessment of the performance of the DPED will be based on the following rating scale for KPA's:

mi\/\/
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ANNEXURE A

Cutstanding

Performance far exceeds the standard expected of the DPED at this level. The appraisal indicates that the DPED has achieved

Performance above fully effective results against all performance criteria and indicators as specified in the PA and Performance plan and
maintained this in all areas of responsibility throughout the year.

Performance Performance is significantly higher than the standard expected in the job. The appraisal indicates that the DPED has achieved

significantly above fully effective results against more than half of the performance criteria and indicators and fully achieved all others

ahove throughout the year.

expectation

Fully Effective

Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the DPED has fully
achieved effective results against all significant performance criteria and indicators as specified in the PA and Performance
Pian.

Performance not
fully Effective

Performance is below the standard required for the job in key areas. Performance meets some of the standards expected for
the job. The review/assessment indicates that the DPED has achieved below fully effective results against more than half the
key performance criteria and indicators as specified in the PA and Performance Plan

Unacceptable
Performance

Performance does not meet the standard expected for the job. The review/assessment indicates that the DPED has achieved
below fully effective results against almost all of the performance criteria and indicators as specified in the PA and Performance
Plan. The DPED has failed to demonstrate the commitment or ability to bring performance up to the level expected in the job
despite management efforts to encourage improvement.

UK

10.

The assessment of the periormance of the DPED on all Competencies will be based on the rating scale as reflected in section

4 of the performance pian.

11.

The Municipal Manager and the DPED to prepare and agree on a personal development plan {PDP) for addressing

developmental gaps.

12.

The Municipal Manager and DPED to set new objectives, targets, performance indicators, weightings and dates etc for the
following financial year. Performance targets can be revised during the year, if required, only by mutual agreement between

the parties.

13.

Poor work performance will be dealt with in terms of regulation 32 (3) of the Performance Regulations gazetted in Notice No

805, published on 1 August 2006.
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KEY PERFORMANCE AREA SCORECARD
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DIRECTOR PLANNING, HOUSING, LOCAL ECONOMIC DEVELOPMENT AND TOLIRISM PERFORMANCE PLAN FOR 2022/23 FINANCIAL YEAR

KPA 03: LOCAL, ECONOMIC DEVELOPMENT
PGDP GOAL 1: INCLUSIVE ECONOMIC GROWTH
Number of Coaperative
days raken ta Certificate
Average time issue a depending on
Premote the taken ta cooperative vartel artel wantel functionality | Plannining
farmalization roCess Plan-03 certificate 50 Days |None 90 Days 6 q ¥ g ¥ i v uartely repofall of CIPC SLED
B report report report g
of SMMEs business after sytems and Tourism}
registrations submission of| Register of
complate processed
application applications
Reduce
regulatory Number of
redtape 1o
Averzge time days taken
promotre
suitable taken to issus a Signed
| i 1] LED
envirenment uqo.nmmm Plan-0a business Register and |PJa n_:._.n 1
for husiness license after Business Tourism}
i issi i
thrive and ppiications P t issued if
attract apptication quartaly quartely Quarterly busines has
investment 30 Days Nane 10 Days gfreport repart report quartely repod aft compfied.
Build the
Ensure capacity of
rowing thi ber of
growing the | local SMMEs Number of Number o o
local 10 make SMME Plan-0s SMMES 10 Plannining
ecanomy them rain M an trained Attendance (¢ ourism)
competitive | o {NUMBER) Register,
and reports with
sustainable None 12 12 a 8 6fall pictures,
Use Tocal
procurement | Number of
and sub- | construction Number of Subcantreact
cantracting projects sub- ors Plannining
asan (exceeding Plan-06 cantractors 5 8 fheneficiary {LED Tourism)
instrument to| &1 militen) appointed list and
support tocad | utilising Jocal {NUMBER) Reports with
econemic | contractors. Pictures and
growth None 7 alt Contracts
Number of
Support local ®
women women
enterprises Number of SMMES
1o E”"uh_um: women slan-07 funded/train 6 Plannining
their SMMEs ; ed/provided {LED Tourism)
supported with warking
potential and equipemtay i
innovationg] qulpe \ Repart with
Material R173,914.00 12 [ 0 |att pictures
support local | rumber of nember of
farmers and | farmers and an-08 farmers and beneficiary Planning LED
coparatives | coperatives | P tooperatives list and close | o 7oy
to unieash supparted provided RZ,695,652.00 38 19, 19 out repport
s,

mr




Te ensure . Number of
growing the Facllitate 2.._..=v.mq of programmes actian plan,
, tourism taurism business Planning (LED.
tourism inltiatives Initiatives Plan-08 implemeted 3 Tourism)
sectar in the faccumuiativ plan, report
3.2 unicipatity |79 €Vents | implemented o} R469,560.00 3 8 o 2 1fan with pictures
Promotion of f .
Sacial Facllitate u.uu Number of Number of
N participate in
<ohesion allart, Art, n:_.-cnm programmes Plannining
through Arts culture and and Heritage Plan-30 qau_m_._._nan.n 7 {LED Tourism)
and Culture heritage programmes [accumulativ
development activit implemented e) .
programmes tatles Reports with
i3 R3,581,545.00 4 8 0 2 2|N/A s Pictures
KPA 05: FINANCIAL MANAGEMENT AND VIABILITY
PGDP GOAL 6: GOVERNANCE AND POLICY
] {1}Number of
EE budgeted
s 3 Ensuring that Items
T m To ensure the Percentage af] procured an
2 m ._mmn.:ﬁ munitipality | Prgcurement Fin-0z :ﬁ 20% "
= expenditure | execute its Plan preseribed
= £ management | procurement | implemented date / Sum amount of
m m. plan (2)Number of items budget in
d g budget items the procurement Procrement
sif E X100 plan 100% 6 100% 100% 100% 100%|N/a Plan report
KPA 06: CROSS CUYTING
PGDP GOAL 5: ENVIRONMENTAL SUSTAINABILTY, GOAL 6; GOVERNANCE AND POLICY and GOAL 7: SPATIAL EQUITY
Toensure | Reviewing of
effective land 3DF to
Tablea
use address reviewed SOF {1)Date of
management spatial N Pfan-18 SDF appravat| 23-May-22 Planning
to Council for .
and challenges in spproval by Council
development|  Nquthu Not due for [Nt due for Mot due for Counil
6.1 B planning Town. None 30.2un-23 5|reporting reporting  |reporting 30-fun-23|N/A Resolution
=
=
2 vm:"m_.;m.mm of] 30javerage
w GI5 services aumber of
3 Toensure (EUESE | 11 |daystakenta|  100% GIS Request | Planning [Gls
E provision of responded to respond to a register Section)
2 gathering, |imalementayi| Within 3¢ request signed by
2 managing, | onofGIs days R130,435.00 100% 10 100% 100% 100% 100%{N/A applicants
= and analyzing Palicy IS ALTion
= spatially {Strategy} Number of Number of Plan and
£ related data attivities of activities of implementatt Janning (G1s
& through GIs implemenati [  Plana2 | implemenati N/a onrepors | Flanning |
M on of GIS an of GIS approved by Section)
¥ Agtion Plan Action Plan Dirstor
52 £ R104,348.00 4 8 1 1 1 1{N/A Planaing
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H Ensure
@ . Ensuring
= compliance eampliance
£ with National S_._:uzﬁmo:w_
buflding Buildin Number of Number of
Regufations m“ _._um”.o:m site visits Plan-13 site visits New KPl Planning
Act and € conducted conducted
. Actand
Building
Standards Bullding Te visi
standards Site visits
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ANNEXURE A

COMPETENCY FRAMEWORK FOR THE DIRECTOR PLANNING AND LOCAL ECONOMIC DEVELOPMENT (CCR)

(Refer to Competency Framework Assessment Sheet)
The Competency Framework will be attached separately to this Performance Plan
CONSOLIDATED SCORE (Refer to Performance Assessment Rating Calculator)

The consolidated performance Evaluation Results will be attached separately to this Performance Plan

LINK TO REWARD

The DPED's performance will be rewarded in accordance with Section 10 of the Performance Contract. (Regulation 32 (2) of
the Performance Regulations gazetted in Notice No 805, published on 1 August 2006.)
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